Observation Results

Study 1
Taskboard Task:
· Unsure where the taskboard is
· User struggled to find the taskboard because they didn’t know it was called the planner
· Used template but deleted template tasks
· Sometimes the tasks would come back after being deleted if they were set to repeat
· User renamed the buckets (they knew to double click the title to rename)
· Wanted to add labels – the menu would disappear whilst trying to change the label names
· User set up the labels, so each label was assigned to a different discipline
· This was described as “frustrating”
· Would add a checklist if the user felt it was relevant for the task
· User doesn’t use the progress feature since it conflicts with the structure of the buckets (when you tick completed the task is hidden)
· The first taskboard user found was the kanban board although you need premium to add more than 10 tasks so this app isn’t very helpful 
[Planner is a microsoft made app]

Discussions Task:
1. Added a post in general > Copy and pasted a picture of work
2. Went to programming channel > Added a reply to feature post to report bug > changes it to a separate post since there wasn’t a post about the finished feature
3. Made a new post in Art > Channels highlight when you're the one that's made a change
Collab Task:
· Only found the document because it was right in front on the channel
· User tries to find docs on posts because they might miss relevant info attached otherwise
· Found it annoying that you have to know the channel its in to find it
· Sometimes uses the file to check the thread > user will look at the date of the file and then search back thread the thread for the relevant date
· This method can be really confusing though if files have similar names

Organise Meeting:
· Created a post
· Frustrating that you can’t @ everyone in teams
· User was asking users to respond in emojis
· Prefers to organise teams in a group chat because it works better for communication
· Reminder of the meeting would be a similar process

Respond to discussion:
· User doesn’t have notifs setup on mobile
· The notifs system is okay when there’s one or two notifs but is inefficient when there’s lots of notifs
· Thread notifs clear when you’ve seen the latest post even if you haven’t seen all of the new posts
· When there’s lots of discussions going on it can be confusing

Questions:
1. 
It would be nice to see unread threads under the channels
If you look at the bottom of the timeline then it marks them all as read so this would allow you to see all updated thread
Wants chats to be integrated into teams

2 / 3. 
Prefers the notifs system in discord and would prefer to use discord over teams for team management
From a brief look at slack, it looks like discord but more professionalised

4. 
Wants an integrated taskboard feature that works like trello
Doesn’t mind the idea of threads but doesn’t like that it isn’t ordered chronologically


Study 2
Taskboard Task:
· Had trouble finding the planner
· Found the kanban board first that confused user
· User went through and deleted tasks
· Renamed the buckets
· It’s not the worst but user doesn’t like that you have to go through teams to access the planner [would like to have a separate app for it]
· User can open up another window but it still requires you to go through teams for it
· User wants to be able to work on what they’re doing whilst having access to the planner
· Process of creating a task: Add members > add due date > labels (for different roles in the team) > bugs > feature > progress or critical sessions
· Doesn’t use the progress feature but would like a checklist

Discussions Task:
1. Adds a new post in the specific discipline channel it’s relevant to / new threads for new features / channels include: discipline channels, daily check ins and general channels
2. Created a new thread in general. Would have a separate channel for bug reporting
3. Tags someone specifically / add new thread in relevant channel

Collab Task:
· Uses the search bar at the top
· Looks through individual channel files
· Asks people directly for help to find something > this happens frequently
· On tabs can add PowerPoints but it doesn’t notify users

Organise Meeting:
· Users team would have a group chat alongside the teams because it’s better for short form messages / chats
· Would like to have a DM section inside the teams
· When the user posts about a meeting in the general most team members don’t respond

Respond to discussion:
· Mutes are off by default which makes it difficult to receive notifs > most people don’t know about this

Questions:
1. Would like posts to be ordered chronologically by default / time-based channels / would like to have DMs inside channels / would like notifs to be on by default
2. Prefers discord
3. Easy to setup roles > have to ask lecturers to setup roles in teams
Chronology
Post based > “threads” > users in discord can create sub channels for specific messages
Likes discord voice channels > teams doesn’t really allow for spontaneous meetings

4. Wants to be able to set teams to dark mode / have it be dark by default
Disable automatic emojis when your writing
Wants better search options > more filter options

Study 3
Taskboard Task: 
· User struggled to find planner
· Added the kanban first
· Wanted the planner
· Didn’t find the template very helpful for agile
· Changed the title of the taskboard
· Used labels > changed the name of the labels
· Aded tasks to different buckets
· Break it down more in progress
· Changed label but it didn’t add it > wasn’t very clear
· Doesn’t use the progress feature “it could be helpful if your not using agile”
· “Drop down for completed tasks is a bit useless”
· When you check completed user wants it to be added to completed bucket automatically

Discussions Task:
· Would have an updates channel for most updates
· Depending on engagement will add update into different channels
· Frustrating that you can’t tag everyone on the teams. 
· Only owners can create tags meaning you can’t create a tag for everyone either
· Try to keep update posts as short as possible since most people won’t read it all
· Likes that formatting remains consistent across Microsoft products i.e. table can be copied and pasted into a post

Discussion 2 / 3:
· @ specific programmers
· Uses excel for bug tracking
· Then creates a post to notify others
· Teams opens audio files in clip champ in a separate browser which reduces quality of audio
· Interface is different on mobile:
Taskboard is vertical on mobile, and you can’t drag things making it difficult to use
Sometimes the taskboard just doesn’t load on teams
· Uses updates channel for short form messages
· If you don’t tag people, they don’t tend to reply
· Even then some people still don’t reply
· Requires all people to be notified in person to respond to a daily standup
· User finds notifs to be inconsistent 
· Uses a chat alongside teams for short form DMs
· Chats have a higher chance of being replied to
· Editing posts does create a notif but doesn’t put the post to the bottom of the stack
· Channels get cluttered
· Wants more intuitive file organisation
· Would like more customisation of post display i.e. list vs grid view

Collab Task:
· Finds docs using channel search bar
· That failed so resorted to looking through each channel on the posts
· Click prompt on mobile to unhide channels is more visible and highlighted purple
· Sometimes accesing from onedrive makes a file permission restricted

Organise Meeting:
· Create a post for a meeting
· Would tag the people and sometimes message them directly if there was something to discuss before the meeting

Respond to discussion: N/A

Questions:
· Uses chat and activity a lot not so much the other tabs on the left
· Notifs can get bloated quite fast from meetings
· Didn't realise you can organise a meeting from the calender
· Personally, doesn’t like calls so might stop user from interacting with calls interface
· Useful to see people you’ve recently called / quick dials
· Would like quick access to onedrive teams to be self contained on a teams
· Don’t like it being called calls – could be called meetings
· Combining calls and calender interface would help
· Would like to adjust spacing – there's lots of empty space on the screen
· Screen feels both empty and cluttered

Study 4

Taskboard Task:
· User has never made a task board before
· Was confused about the kanban board
· Doesn’t really use any of the features for assigning tasks
· Isn’t generally creating tasks
· Would assign people
· Uses the labels for disciplines

Discussion Task:
1. Made a post in general > would have a daily standups channel > would add dates to the daily standup
2. Wouldn’t report bugs on teams > uses bug reporting on git then makes a post on a bugs channel
3. Uses chat to message privately would only use teams for multiple team members

Collab Task
· Used the top search bar
· Filtered for individuals on search bar
· Then searched through channels
· “Finding things is one of the harder things to do”

Organise Meeting
· Tends to use more private DMS / apps for organising i.e. instagram – depending on how close to team members the user is
· Would organise on general

Respond to discussion
· User saw the notif and replied after a while
· Usually, phone is on silent
· User had to put a lot of work into getting the notifications system to work
· Had to go into each channel and set the notification settings
· User wants to be able to reply with a quote

Questions:
· Gave it a dark mode
· Change colours
· “Teams has a lot of information”
· User wants to be able to customise hotbars / wants to be able to hide the to pbar on teams
· There's lots of customisation tools on discord /wants more customisability / would like post display tools / would like a dev vs a simple view so users who don’t want to put a lot of time into learning teams can still use it easily
· Would prefer to work in teams over discord > discord isn’t secure

Study 5
Participant didn’t respond.

Conclusions from study

Task 1:
· It would be much more useful if the Microsoft planner app was more accessible or more integrated into the team's interface. It gets confused by most users for the kanban board since it’s got task board in the name even though it’s less efficient than the planner.
· The labels feature is used by all 4 users to distinguish tasks between:
· disciplines 
· general vs discipline specific tasks 
· Bugs
· Features
· Critical milestones
· The labels feature is slightly annoying because if the user moves the mouse off the menu whilst typing a label name it will exit the menu and not save the users typed response
· All users renamed the buckets and deleted the tasks. It might be useful for new users to see an example of how the planner can be used but experienced users want shortcuts that allow them to quickly setup task boards, which supports agile workflow.
· Might be nice to have a container between a task and a bucket for features. This way users can keep individual tasks separate whilst still assigning users and tasks to a collective feature that can be moved around the buckets which makeup the agile framework
· The progress feature isn’t generally used. The way agile is setup is that the buckets visibly show the progression of a task. It’s also inconvenient when users tick the task as completed because it becomes hidden within the same bucket it was ticked off in. The team should be able to see completed tasks to get a sense of progression and momentum on the project.
· One user said they’d prefer to use the planner as an outside app that they don’t have to go through teams for.

Task 2:
· Users sometimes had varied processes for how to communicate particular discussions
· In general users would have specific channels for the specific kind of discussion i.e. for updates users might have an updates channel or use the general
· For reporting bugs or issues users would generally have a channel to bring attention to a bug or if it was a more general issue then users would report in the general
· Most users create a new post to start a new discussion
· If users don’t feel like a discussion is getting enough engagement from colleagues, they will post in other channels to try and gain more visibility however this quickly clutters up the interface

Task 3:
· Pretty much all users would look through the threads to find the document instead of looking through the files for a document
· One user said that the thread provides relevant information for the file, which is why they’d try to find the file
· One user said that they would sometimes look through the files to find the date of the file to make it easier to find the right thread
· As I did more observation studies and the channels built up with more posts it became harder for the user to find the document
· User’s would sometimes have to resort to asking another teammate if they knew where the file was located
· Some users used the search bar although with the lack of options to filter this wasn’t a very effective method
In general users felt that it’s more challenging than it should be to find files. 

Task 4:
· Pretty much all the users would organise a meeting by making a post in a general or updates channel and they would tag specific team members. 
· Users were frustrated that you can @everyone in chats but not in the team interface
· None of the users used the calendar interface showing a preference for more centralized functions
· Most users would report a frequent lack of responses from other team members, which would then require follow up messages or progressing to directly messaging an individual or notifying an individual in person
The problem with the notifications is that users don’t know when they aren’t getting notifications that they should be getting so making the notification settings more visible is a must.

Task 5:
· In practise this wasn’t very effective because when the user is actively looking at the interface and sees the popup message it’s hard to miss. The problem arises when there’s lots of notifications and a user has maybe been away from Teams for a period causing them to build up. 
· The notification settings need to be setup by the user. One user said they spent about “20 minutes” going through each channel and team they were part to setup the notification settings. This is really inefficient. The interface shouldn’t need so much setup and especially not when it’s unconventional for notifications to be set to mute to begin with.

Questions:

· Pretty much all users said they wanted a chat within the team interface. Again, this points to a preference for centralized control. User also mentioned that they found short form messaging to be very difficult in the team interface so would usually have a chat alongside the team interface. 
· Most of the user’s site issues with the way the threads are ordered
· In general users want more customisation options but they also want a more streamlined experience. Users commented that they thought the interface was “cluttered”, “bloated”, “clunky”.
· Whilst user’s often preferred discord and the features of discord what some users prefer about Teams is that it’s more professional and allows the user to separate their personal life vs work life
